
Cross-functional business leader 
responsible for planning and achieving 
shrink goals across the division. Works 
closely with division leadership, district/store 
operations, merchandising and supply chain 
to mitigate shrink at all levels.

Manager of Shrink

Lateral Roles Promotional Roles

Options for movement:

• Merchandising Department
Specialist

• Store Director
• Assistant Sales Manager
• Perishable Operations Manager

• Manager of Customer Service
• District Manager
• Sales Manager

Foundational Roles
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